LOW

Problem Flow is a two day
exploration packed with tools and
techniques that will help you to
gain from the challenges and
opportunities of change

Helping organizations, teams
and individuals gain from change

The Adao Institute for Change




FLOW™

Overview

Sometimes it’s all we can do to stay afloat in a sea of tasks and relationships. When
we are frantically treading water, just identifying and defining a problem may be a
challenge.

This seminar will provide you with practical tools and simple processes for appraising
situations, interpreting information, generating solutions and applying iterative im-
provement. More than just a life preserver, problemFlow ™ is a hands-on, activity
based work shop that will help you reset your course and steer your way through a
sea of problems into oceans of opportunity.

Seminar Agenda

Day1 8:00 am—8:30 am
8:30 am—9:00 am

Participant check in
Set session norms & list participant specific interests

9:00 am—12:00 pm  Situation appraisal
Understanding personal filters

Problem/opportunity definition & scope
12:00 pm—1:00 pm  Lunch
1:00 pm — 4:00 pm Interpreting information for better decisions
Considering risk, variation constraints & timing
4:00 pm—4:30 pm
Day2 8:30 am—9:00 am
9:00 am—12:00 pm  Generating possible solutions

Interactive review of key insights
Group check in & recap of Day 1

Considering options & priorities
12:00 pm—1:00 pm  Lunch
1:00 pm —4:00 pm  Choosing a solution & implementing
Understanding the improvement cycle

4:00 pm — 4:30 pm Interactive review of key insights and participant specific interests

Presentation Style

You will notice a difference in how we share our experience. Adults learn best when fully
involved and responsible for their own learing. We therefore provide you with the oppor-
tunity to participate in action learning: an interactive, engaging, and fun method of idea
exchange and skills development. You will learn not only from your seminar leaders, you
will learn from the shared experiences of others in your group.

Finally, we don’t just pack up our bags and head for the hills! In the one month following
your seminar, you are invited to contact Anne or Eric via phone or email with any ques-
tions, queries, or posers. This can help you to clarify, reinforce, and especially to fully
apply the skills you learned during the seminar. The bottom line: great skills locked in
your head won’t advance your career or your business— skills in action will!
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“I wish I had taken this

seminar when I started my
business ten years ago. It
would have made running

it a lot easier!”

Scott Rasksen
President
The Metal Place Inc.

“It was great to get so
much valuable
information cemented
together into such a
valuable tool. Thanks so

much.”

Joseph Brennan
Senior Partner
Lewis Media

“Not only did your
approach inform, instruct
and entertain, you also
anticipated our questions.
Thank you again for the
help..”

Ted Bird

Director

Schomberg & District Chamber of
Commerce




